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CITY OF MANCHESTER, NEW HAMPSHIRE
CIP CASH PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project# Dept Project Budget Expenses Encumbrance Balance Budget Revenues Balance Balance

    
2002 PROJECTS

611902 30 Dilapilated Building Demolition 25,000.00          -                     -                 25,000.00               25,000.00          25,000.00                              -   25,000.00          

612702 51 Operation Support 10,000.00          -                     -                 10,000.00               10,000.00          10,000.00                              -   10,000.00          

310202 190 Employee Development 45,000.00          17,479.72          8,342.51        19,177.77               45,000.00          45,000.00                              -   19,177.77          

214002 200 Sprinkler Fire Alarm System 15,000.00          4,758.56            10,241.44      -                          15,000.00          15,000.00                              -   -                     

214202 200 Teen Arts Center 5,000.00            1,712.32            3,287.68        -                          5,000.00            5,000.00                                -   -                     

214302 200 Disaster Services 11,000.00          6,000.00            5,000.00        -                          11,000.00          11,000.00                              -   -                     

214402 200 One to One Mentoring 5,000.00            1,500.00            3,500.00        -                          5,000.00            5,000.00                                -   -                     

214502 200 Homemaker Services 30,000.00          20,000.00          10,000.00      -                          30,000.00          30,000.00                              -   -                     

214602 200 Manchester Child Care Coordinator 18,600.00          12,400.00          6,200.00        -                          18,600.00          18,600.00                              -   -                     

214702 200 Operations-Child Health Services 129,000.00        126,271.38        2,728.62        -                          129,000.00        129,000.00                            -   -                     

214902 200 NH International Legal Center 10,000.00          5,500.00            4,500.00        -                          10,000.00          10,000.00                              -   -                     

215002 200 Training Coordinator/Program Manager 10,000.00          4,500.00            5,500.00        -                          10,000.00          10,000.00                              -   -                     

215102 200 Respite Daycare Homeless Children 10,000.00          -                     -                 10,000.00               10,000.00          10,000.00                              -   10,000.00          

215202 200 REACH 2010 14,000.00          3,060.66            10,939.34      -                          14,000.00          14,000.00                              -   -                     

215302 200 Info-Bank 22,000.00          11,000.00          11,000.00      -                          22,000.00          22,000.00                              -   -                     

215402 200 Voluntary Action Center 12,000.00          6,000.00            6,000.00        -                          12,000.00          12,000.00                              -   -                     

215502 200 Elder Nutrition Program 29,100.00          16,975.00          12,125.00      -                          29,100.00          29,100.00                              -   -                     

612002 200 Planter Project 1,700.00            1,600.00            -                 100.00                    1,700.00            1,700.00                                -   100.00               

612302 200 Veterans Park Pavilion Set-up 4,000.00            1,410.54            -                 2,589.46                 4,000.00            4,000.00                                -   2,589.46            

612602 200 Neighborhood Quality Grants 10,000.00          -                     -                 10,000.00               10,000.00          10,000.00                              -   10,000.00          

810702 200 Community Development Initiatives 5,000.00            -                     -                 5,000.00                 5,000.00            5,000.00                                -   5,000.00            

310302 210 School Capital Improvement Program 36,000.00          35,900.00          -                 100.00                    36,000.00          36,000.00                              -   100.00               

214802 410 School Health Computerization 20,000.00          -                     19,975.00      25.00                      20,000.00          20,000.00                              -   25.00                 

612102 500 Riverwalk Projects 40,000.00          -                     -                 40,000.00               40,000.00          40,000.00                              -   40,000.00          

710802 500 Annual Bridge Maintanence Program 27,000.00          4,875.00            -                 22,125.00               27,000.00          27,000.00                              -   22,125.00          

711102 500 Downtown Area Maintenance 75,000.00          73,999.50          -                 1,000.50                 75,000.00          75,000.00                              -   1,000.50            

711202 520 Controller Replacement 35,000.00          27,508.00          6,282.00        1,210.00                 35,000.00          35,000.00                              -   1,210.00            

411102 650 Hazard Tree Removal Project 35,000.00          18,269.97          -                 16,730.03               35,000.00          35,000.00                              -   16,730.03          

510802 650 Fun-in-the Sun/Special Sports 55,000.00          48,877.67          -                 6,122.33                 55,000.00          55,000.00                              -   6,122.33            

510902 650 Livingston Park Pool & Bathhouse 70,000.00          1,635.31            24,960.00      43,404.69               70,000.00          70,000.00                              -   43,404.69          

612502 650 Project Greenstreets (Donation&Cash) 13,873.00          3,200.65            15.00             10,657.35               13,873.00          12,000.00                   1,873.00 8,784.35            

810001 650 Valley Cemetery Master Plan 30,000.00          -                     -                 30,000.00               30,000.00          30,000.00                              -   30,000.00          

SUBTOTAL 858,273.00      454,434.28      150,596.59  253,242.13            858,273.00      856,400.00      1,873.00      251,369.13      
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CITY OF MANCHESTER, NEW HAMPSHIRE
CIP CASH PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project# Dept Project Budget Expenses Encumbrance Balance Budget Revenues Balance Balance

-                          -                                         -   -                     
2001 PROJECTS

820001 030 Building Dept Archive Project 10,000.00          5,592.67            -                 4,407.33                 10,000.00          10,000.00                              -   4,407.33            

251401 200 International Center Program 10,000.00          9,500.00            500.00           -                          10,000.00          10,000.00                              -   -                     

650501 200 Civic Center Area Revitalization 50,000.00          -                     -                 50,000.00               50,000.00          50,000.00                              -   50,000.00          

820501 200 Community Development Initiatives 5,000.00            203.60               -                 4,796.40                 5,000.00            5,000.00                                -   4,796.40            

820701 200 Strategic & Neighborhood Planning 15,000.00          15,372.42          -                 (372.42)                   15,000.00          15,000.00                              -   (372.42)              

330301 210 School Capital Improvements 1,000,000.00     530,097.94        433,226.50    36,675.56               1,000,000.00     1,000,000.00                         -   36,675.56          

420301 300 Hazardous Materials Disposal Project 2,000.00            -                     -                 2,000.00                 2,000.00            2,000.00                                -   2,000.00            

220901 410 Health Record Computerization 20,000.00          2,254.63            -                 17,745.37               20,000.00          20,000.00                              -   17,745.37          

710501 500 Annual Bridge Maintenance 60,000.00          27,445.52          -                 32,554.48               60,000.00          60,000.00                              -   32,554.48          

710601 500 Chronic Drain 55,000.00          -                     -                 55,000.00               55,000.00          55,000.00                              -   55,000.00          

710801 500 TIP Improvement Project Candia Rd 50,000.00          46,332.40          -                 3,667.60                 50,000.00          50,000.00                              -   3,667.60            

710101 520 Controller Replacement 33,000.00          26,974.00          -                 6,026.00                 33,000.00          33,000.00                              -   6,026.00            

510601 650 Park Improvement Program 80,000.00          74,080.00          5,920.00        -                          80,000.00          80,000.00                              -   -                     

SUBTOTAL 1,390,000.00     737,853.18        439,646.50    212,500.32             1,390,000.00     1,390,000.00     -                 212,500.32        

2000 PROJECTS

610400 030 Dilapidated Building Demolition           20,000.00           10,266.35                     -   9,733.65                           20,000.00           20,000.00                     -   9,733.65            
820700 190 HR Professional Services           30,000.00           29,880.00                     -   120.00                              30,000.00           30,000.00                     -   120.00               
840100 190 Sign Language Interpreters           10,000.00             4,237.88                     -   5,762.12                           10,000.00           10,000.00                     -   5,762.12            
251100 200 Voluntary Action Center           12,000.00           11,000.00          1,000.00 -                                    12,000.00           12,000.00                     -   -                     
650400 200 Building Revitalization Fund/Hacket Hill dev         200,000.00           44,396.67                     -   155,603.33                     200,000.00         200,000.00                     -   155,603.33        
750300 200 Elderly/Disabled Van  (MTA)           15,000.00                        -                       -   15,000.00                         15,000.00           15,000.00                     -   15,000.00          
820200 200 Community Development Initiatives           15,000.00             4,262.68             480.00 10,257.32                         15,000.00           15,000.00                     -   10,257.32          
830800 200 MTA Floor Replacement           40,000.00           34,268.86                     -   5,731.14                           40,000.00           40,000.00                     -   5,731.14            
830700 210 School Capital Improvement Program      1,000,000.00         986,567.69                     -   13,432.31                    1,000,000.00      1,000,000.00                     -   13,432.31          
710700 500 Annual Bridge Maintenance, review           35,000.00           32,108.91                     -   2,891.09                           35,000.00           35,000.00                     -   2,891.09            
710800 500 TIP Improvement Project S. Commercial           20,000.00                        -                       -   20,000.00                         20,000.00           20,000.00                     -   20,000.00          
710300 520 LED Replacement           25,000.00           24,606.00                     -   394.00                              25,000.00           25,000.00                     -   394.00               
820400 710 Computer & Security Systems           62,000.00           49,579.26             584.00 11,836.74                         62,000.00           62,000.00                     -   11,836.74          

SUBTOTAL      1,484,000.00      1,231,174.30          2,064.00              250,761.70      1,484,000.00      1,484,000.00                     -           250,761.70 
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CITY OF MANCHESTER, NEW HAMPSHIRE
CIP CASH PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project# Dept Project Budget Expenses Encumbrance Balance Budget Revenues Balance Balance

1999 PROJECTS

510699 200 PAL Center/Skateboard 15,000.00          14,966.90          -                 33.10                      15,000.00          15,000.00          -                 33.10                 

510799 200 Implement Visitor's Signage 50,000.00          -                     -                 50,000.00               50,000.00          50,000.00          -                 50,000.00          

720199 200 MTA Equipment Rep-Fareboxes/Copier 19,000.00          18,520.00          -                 480.00                    19,000.00          19,000.00          -                 480.00               

830799 200 Human Service Building 15,000.00          -                     -                 15,000.00               15,000.00          15,000.00          -                 15,000.00          

830699 210 School Capital Improvement Program 20,000.00          2,000.00            -                 18,000.00               20,000.00          20,000.00          -                 18,000.00          

710799 520 Traffic Signal-Valley/Jewett 65,000.00          53,388.38          -                 11,611.62               65,000.00          65,000.00          -                 11,611.62          

SUBTOTAL 184,000.00        88,875.28          -                 95,124.72               184,000.00        184,000.00        -                 95,124.72          

1998 PROJECTS

209298 180 Court Directed Alcohol Education 18,000.00          15,661.62          -                 2,338.38                 18,000.00          18,000.00 -                 2,338.38            

354898 210 School Capital Improvement Program 20,000.00          17,820.00          -                 2,180.00                 20,000.00          20,000.00 2,180.00            

229798 520 Cilley/Taylor Signalization 65,000.00          37,513.01          -                 27,486.99               65,000.00          65,000.00 -                 27,486.99          

SUBTOTAL 103,000.00        70,994.63          -                 32,005.37               103,000.00        103,000.00        -                 32,005.37          

1997 & 1996 PROJECTS

403696 30 1996 Dilapidated Building Demo 35,000.00          33,193.96          -                 1,806.04                 35,000.00          35,000.00          -                 1,806.04            

354897 210 1997 School Capital Improvements 88,000.00          73,867.91          -                 14,132.09               88,000.00          88,000.00          -                 14,132.09          

252Z97 650 1997 Precourt Park  25,000.00          6,404.73            10.00             18,585.27               25,000.00          25,000.00          -                 18,585.27          

261596 650 1996 B&M Railroad  52,000.00          48,228.77          698.59           3,072.64                 52,000.00          52,000.00          -                 3,072.64            

SUBTOTAL 200,000.00        161,695.37        708.59           37,596.04               200,000.00        200,000.00        -                 37,596.04          

TOTAL 4,219,273.00   2,745,027.04   593,015.68  881,230.28            4,219,273.00   4,217,400.00   1,873.00      879,357.28      
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CITY OF MANCHESTER, NEW HAMPSHIRE
BOND PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2002 BONDED PROJECTS

810802 20 Revaluation Phase II & III 300,000.00       208,228.22       -                     91,771.78        300,000.00       -                  300,000.00     (208,228.22)     
811202 210 Architecture/Eng Facilities 250,000.00       -                    -                     250,000.00      250,000.00       250,000.00     -                  250,000.00      
411202 300 Cohas Brook (SE area) Fire Station 1,000,000.00    37,500.00         87,500.00          875,000.00      1,000,000.00    -                  1,000,000.00  (125,000.00)     
713702 500 Sanitary Landfill Closure-Phase II 1,750,000.00    -                    -                     1,750,000.00  1,750,000.00    -                  1,750,000.00  -                   

SUBTOTAL 3,300,000.00    245,728.22       87,500.00          2,966,771.78  3,300,000.00    250,000.00     3,050,000.00  (83,228.22)       

2001 BONDED PROJECTS

810001 20 Revaluation Project Phase II 600,000.00       599,400.00       600.00               -                   600,000.00       600,000.00     -                  -                   
830101 200 City Space Improvements 350,000.00       154,500.00       -                     195,500.00      350,000.00       350,000.00     -                  195,500.00      
330401 210 McLaughlin Middle School Addition 3,126,000.00    3,017,449.58    57,325.18          51,225.24        3,126,000.00    3,126,000.00  -                  51,225.24        
330501 210 School Capital Improvement Program 3,300,000.00    2,751,430.61    35,343.90          513,225.49      3,300,000.00    3,300,000.00  -                  513,225.49      
420201 300 Central Fire Station-HVAC Replacement 275,000.00       9,445.50           265,255.00        299.50             275,000.00       275,000.00     -                  299.50             
820201 500 MER 2,100,000.00    2,037,916.52    928.00               61,155.48        2,100,000.00    2,100,000.00  -                  61,155.48        
711001 500 Public Works Infrastructure Improve 1,485,000.00    98,401.56         -                     1,386,598.44  1,485,000.00    1,485,000.00  -                  1,386,598.44   
711101 520 Parking Facility Improvement Program 450,000.00       450,214.84       -                     (214.84)            450,000.00       450,000.00     -                  (214.84)            
511601 650 Parks Capital Improvement Program 1,340,000.00    1,076,869.19    263,130.81        -                   1,340,000.00    1,340,000.00  -                  -                   

SUBTOTAL 13,026,000.00  10,195,627.80  622,582.89        2,207,789.31  13,026,000.00  13,026,000.00 -                  2,207,789.31   

2000 BONDED PROJECTS

831100 190 Security 265,048.00         257,597.24         -                       7,450.76           265,048.00         265,048.00       -                    7,450.76            
230100 200 Senior Center Project 1,000,000.00      -                      -                       1,000,000.00    1,000,000.00      1,000,000.00    -                    1,000,000.00     
650200 200 1037 Elm St Rehab 550,000.00         -                      -                       550,000.00       550,000.00         550,000.00       -                    550,000.00        
831200 210 School Capital Improvement Program 4,340,000.00      4,163,231.58      28,064.40            148,704.02       4,340,000.00      4,340,000.00    -                    148,704.02        
831600 300 Cohas Brook (SE area) Fire 500,000.00         51.00                  -                       499,949.00       500,000.00         500,000.00       -                    499,949.00        
830100 330 Police Station & Human Services Bldg 3,350,000.00      3,050,195.21      -                       299,804.79       3,350,000.00      3,350,000.00    -                    299,804.79        
510100 500 Riverfront Development 518,000.00         -                      -                       518,000.00       518,000.00         518,000.00       -                    518,000.00        
710100 500 Annual ROW 750,000.00         718,887.05         -                       31,112.95         750,000.00         750,000.00       -                    31,112.95          
710200 500 Intersection Improvement 353,016.00         284,867.31         -                       68,148.69         353,016.00         353,016.00       -                    68,148.69          
711000 500 Bridge Rehabilitation Program 190,000.00         88,150.00           -                       101,850.00       190,000.00         190,000.00       -                    101,850.00        
711100 500 Granite St Bridge & Rd 625,000.00         409,267.60         -                       215,732.40       625,000.00         625,000.00       -                    215,732.40        
740200 500 Storm Drainage Improvement 200,000.00         182,730.65         -                       17,269.35         200,000.00         200,000.00       -                    17,269.35          
750400 500 Sidewalk Improvement Program 550,000.00         499,557.58         -                       50,442.42         550,000.00         550,000.00       -                    50,442.42          
511500 650 Park Improvement Program 1,010,264.01      983,944.75         26,219.27            99.99                1,010,264.01      1,010,264.01    -                    99.99                 
830500 710 Main Library renovations 175,000.00         173,324.20         -                       1,675.80           175,000.00         175,000.00       -                    1,675.80            

SUBTOTAL 14,376,328.01  10,811,804.17  54,283.67          3,510,240.17  14,376,328.01  14,376,328.01 -                  3,510,240.17   
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CITY OF MANCHESTER, NEW HAMPSHIRE
BOND PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

1999 BONDED PROJECTS

650599 50 UNH Land Acquisition 4,110,000.00      4,109,431.00      -                       569.00              4,110,000.00      4,110,000.00    -                    569.00               
820799 130 Computer Upgrade 150,000.00         103,540.67         -                       46,459.33         150,000.00         150,000.00       -                    46,459.33          
820899 130 Land Management System 440,000.00         109,252.12         -                       330,747.88       440,000.00         440,000.00       -                    330,747.88        
821099 130 Y2K Contingency & Compliance 500,000.00         431,580.95         12,700.00            55,719.05         500,000.00         500,000.00       -                    55,719.05          
831699 200 City Space Improvements 250,000.00         188,091.19         4,060.00              57,848.81         250,000.00         250,000.00       -                    57,848.81          
830199 210 School Capital Improvement Program 3,375,000.00      3,365,463.85      -                       9,536.15           3,375,000.00      3,375,000.00    -                    9,536.15            
830999 210 Special Needs Education Facility 200,000.00         171,457.56         -                       28,542.44         200,000.00         200,000.00       -                    28,542.44          
831299 210 Schl Energy Efficiency Improvements 3,000,000.00      2,774,545.80      223,508.20          1,946.00           3,000,000.00      3,000,000.00    -                    1,946.00            
831399 210 Parkside Improvements 2,320,800.27      2,286,770.62      -                       34,029.65         2,320,800.27      2,320,800.27    -                    34,029.65          
831599 300 Fire Facility Improvement Program 900,000.00         847,165.14         -                       52,834.86         900,000.00         900,000.00       -                    52,834.86          
510199 500 Riverfront Development 1,900,000.00      1,511,597.99      -                       388,402.01       1,900,000.00      1,900,000.00    -                    388,402.01        
750299 500 Sidewalk Construction Program 300,000.00         181,839.12         -                       118,160.88       300,000.00         300,000.00       -                    118,160.88        
511299 650 Parks Capital Improvement Program 1,850,000.00      1,835,503.51      14,496.49            -                    1,850,000.00      1,850,000.00    -                    -                     
831199 650 Pine Grove Cemetery Improvements 100,000.00         87,709.66           -                       12,290.34         100,000.00         100,000.00       -                    12,290.34          

SUBTOTAL 19,395,800.27  18,003,949.18  254,764.69        1,137,086.40  19,395,800.27  19,395,800.27 -                  1,137,086.40   
-                   

1998 BONDED PROJECTS -                   

128898 130 City Computer Syst Upgrade, PH III 800,000.00         348,580.38         -                       451,419.62       800,000.00         800,000.00       -                    451,419.62        
411898 130 Telephone System Upgrade 190,000.00         189,010.92         699.50                 289.58              190,000.00         190,000.00       -                    289.58               
341898 210 City Hall Security/Audio/Visual/other 820,000.00         814,077.33         -                       5,922.67           820,000.00         820,000.00       -                    5,922.67            
519398 210 Middle School Program 4,500,000.00      4,499,389.84      -                       610.16              4,500,000.00      4,500,000.00    -                    610.16               
208498 300 800 MHz Trunking Ph IV 870,000.00         87,358.16           765,671.17          16,970.67         870,000.00         870,000.00       -                    16,970.67          
103798 500 Annual Right of Way 1,210,000.00      1,208,028.00      -                       1,972.00           1,210,000.00      1,210,000.00    -                    1,972.00            
176598 650 W Memorial Field Improvements 450,000.00         447,325.00         1,992.09              682.91              450,000.00         450,000.00       -                    682.91               
263598 650 Livingston Athletic Field(Donation) 500,000.00         499,920.80         79.20                   -                    500,000.00         500,000.00       -                    -                     
305898 710 Library Renovations 75,000.00           73,658.40           -                       1,341.60           75,000.00           75,000.00         -                    1,341.60            

SUBTOTAL 9,415,000.00    8,167,348.83    768,441.96        479,209.21      9,415,000.00    9,415,000.00  -                  479,209.21      

1997 & OLDER BONDED PROJECTS

800195 40 1995 Sale of Voting Machines 115,000.00         112,722.00         -                       2,278.00           115,000.00         115,000.00       -                    2,278.00            
128896 130 1996 City Computer Upgrade 2,580,000.00      2,382,641.18      10,680.00            186,678.82       2,580,000.00      2,580,000.00    -                    186,678.82        
128897 130 1997 City Computer Upgrade 600,000.00         532,106.94         -                       67,893.06         600,000.00         600,000.00       -                    67,893.06          
117Z94 210 1994 Southside Lighting 2,050.00             526.96                -                       1,523.04           2,050.00             2,050.00           -                    1,523.04            
331892 210 1992 Building Facility Reserve 1,100,000.00      1,107,376.40      -                       (7,376.40)          1,100,000.00      1,100,000.00    -                    (7,376.40)           
362595 210 1995 West HS Heating & Vent 70,000.00           69,564.17           -                       435.83              70,000.00           70,000.00         -                    435.83               
369895 210 1995 Grammar School Toilet Rooms 326,420.00         322,412.12         -                       4,007.88           326,420.00         326,420.00       -                    4,007.88            
386894 210 1994 Underground Tank Replacement 135,000.00         132,539.27         -                       2,460.73           135,000.00         135,000.00       -                    2,460.73            
397Z96 210 1996 Hillside/Southside Improvements 680,000.00         679,540.77         -                       459.23              680,000.00         680,000.00       -                    459.23               
503395 210 1995 High School Stage Lighting 380,000.00         377,339.05         -                       2,660.95           380,000.00         380,000.00       -                    2,660.95            
513A94 210 1994 Wilson School 1,205,950.00      1,192,838.75      -                       13,111.25         1,205,950.00      1,205,950.00    -                    13,111.25          
520397 210 1997 School Capital Improvement Prog 2,250,000.00      2,245,734.00      -                       4,266.00           2,250,000.00      2,250,000.00    -                    4,266.00            
137896 300 1996 Fire Info Management 450,000.00         443,815.60         -                       6,184.40           450,000.00         450,000.00       -                    6,184.40            
324496 300 1996 Central Fire Renovations 400,000.00         375,445.98         -                       24,554.02         400,000.00         400,000.00       -                    24,554.02          
331494 300 1994 Fire Info Management 350,000.00         334,436.21         13,778.41            1,785.38           350,000.00         350,000.00       -                    1,785.38            
370794 500 1994 Sanitary Landfill 2,000,000.00      1,744,903.43      -                       255,096.57       2,000,000.00      2,000,000.00    -                    255,096.57        
370795 500 1995 Sanitary Landfill 10,880,000.00    7,912,920.78      -                       2,967,079.22    10,880,000.00    7,698,737.37    3,181,262.63    (214,183.41)       
372796 500 1996 Solid Waste Dropoff 450,000.00         449,985.95         -                       14.05                450,000.00         450,000.00       -                    14.05                 
262597 650 1997 Riverfront Stadium 800,000.00         799,369.26         -                       630.74              800,000.00         800,000.00       -                    630.74               

SUBTOTAL 24,774,420.00  21,216,218.82  24,458.41          3,533,742.77  24,774,420.00  21,593,157.37 3,181,262.63  352,480.14      

TOTAL 84,287,548.28    68,640,677.02    1,812,031.62       13,834,839.64  84,287,548.28    78,056,285.65  6,231,262.63    7,603,577.01     

Page 5



CITY OF MANCHESTER, NEW HAMPSHIRE
CDBG, HOME AND SHELTER GRANTS

AS OF
MARCH 31, 2002

Expense Expense Revenue Revenue Project
Project # Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2002 PROJECTS-CDBG

610602 30 Dilapidated Building Demolition 35,000.00                9,050.62               -                        25,949.38             35,000.00                9,000.00               26,000.00            (50.62)                
611602 51 Destination Coordinator 70,000.00                56,596.91             -                        13,403.09             70,000.00                46,117.73             23,882.27            (10,479.18)         
612802 51 Dunlap Building Renovation 100,000.00              77,128.30             -                        22,871.70             100,000.00              63,558.30             36,441.70            (13,570.00)         
613302 51 Business Revolving Loan Fund 50,000.00                -                        -                        50,000.00             50,000.00                -                        50,000.00            -                     
212602 180 MCCY Mini-Grant 2,000.00                  -                        -                        2,000.00               2,000.00                  -                        2,000.00              -                     
810302 190 Americans w/Disabilities Act 25,000.00                18,053.10             -                        6,946.90               25,000.00                15,480.22             9,519.78              (2,572.88)           
211402 200 ALPHA 11,000.00                6,500.00               4,500.00               -                        11,000.00                5,500.00               5,500.00              (5,500.00)           
211502 200 Building A Site of Promise 14,300.00                9,600.00               4,700.00               -                        14,300.00                9,600.00               4,700.00              (4,700.00)           
211702 200 VNA Child Day Care 45,000.00                22,500.00             22,500.00             -                        45,000.00                22,500.00             22,500.00            (22,500.00)         
211902 200 Court Advocates 13,000.00                5,000.00               8,000.00               -                        13,000.00                5,000.00               8,000.00              (8,000.00)           
212002 200 Dining Room Replacement-NCADD 2,000.00                  -                        -                        2,000.00               2,000.00                  -                        2,000.00              -                     
212402 200 General Operating-Girls Inc 15,000.00                8,750.00               6,250.00               -                        15,000.00                8,750.00               6,250.00              (6,250.00)           
212702 200 New Horizon's Angie's Shelter 25,000.00                24,756.40             243.60                  -                        25,000.00                24,756.40             243.60                 (243.60)              
213002 200 Part-time Pharmacy Program 13,800.00                8,050.00               5,750.00               -                        13,800.00                8,050.00               5,750.00              (5,750.00)           
213102 200 Pharmaceutical Program 44,000.00                30,126.11             13,873.89             -                        44,000.00                28,530.88             15,469.12            (15,469.12)         
213202 200 Runaway & Homeless Youth 12,000.00                9,000.00               3,000.00               -                        12,000.00                8,000.00               4,000.00              (4,000.00)           
213302 200 Teen Health Clinic-Staff Salaries 8,000.00                  6,953.63               1,046.37               -                        8,000.00                  6,953.63               1,046.37              (1,046.37)           
213602 200 The Latin American Center 11,000.00                5,500.00               5,500.00               -                        11,000.00                5,500.00               5,500.00              (5,500.00)           
213802 200 Youth Recreation Program 60,000.00                29,503.23             30,496.77             -                        60,000.00                26,154.95             33,845.05            (33,845.05)         
213902 200 Universal Accessible Ramp-Liberty 2,000.00                  1,646.53               (1,646.53)              2,000.00               2,000.00                  -                        2,000.00              -                     
214102 200 Cultural Diversity&Comm Responsibility 15,000.00                -                        -                        15,000.00             15,000.00                -                        15,000.00            -                     
215602 200 Youth Opportunities Unlimited 15,000.00                15,000.00             -                        -                        15,000.00                8,200.00               6,800.00              (6,800.00)           
215902 200 MHRA/O'Neil Center Repairs 30,000.00                -                        -                        30,000.00             30,000.00                -                        30,000.00            -                     
310102 200 Expansion of MCRC 20,000.00                -                        -                        20,000.00             20,000.00                -                        20,000.00            -                     
610302 200 Amoskeag Small Business Incubator 20,000.00                14,400.00             5,600.00               -                        20,000.00                12,800.00             7,200.00              (7,200.00)           
610802 200 MEH Facility Repairs 25,000.00                23,848.48             1,151.52               -                        25,000.00                22,159.18             2,840.82              (2,840.82)           
610902 200 Neighborworks Homeownership 42,000.00                27,999.51             14,000.49             -                        42,000.00                23,097.07             18,902.93            (18,902.93)         
611002 200 NHLA Fair Housing & Tenants Rights 6,800.00                  1,002.41               5,797.59               -                        6,800.00                  1,002.41               5,797.59              (5,797.59)           
611302 200 Strategic & Neighborhood Planning 15,000.00                2,380.81               -                        12,619.19             15,000.00                2,380.81               12,619.19            -                     
710502 200 Central Neighborhood Infrastructure 400,000.00              81,669.14             -                        318,330.86           400,000.00              81,669.14             318,330.86          -                     
710602 200 Elmwood Gardens, Streets&Sidewalks 195,000.00              86,429.83             138,570.17           (30,000.00)            195,000.00              86,429.83             108,570.17          (138,570.17)       
713902 200 Kelley Falls Infrastructure 50,000.00                -                        -                        50,000.00             50,000.00                -                        50,000.00            -                     
810202 200 ADA Compliance 165,000.00              30,622.86             16,000.00             118,377.14           165,000.00              28,122.86             136,877.14          (18,500.00)         
810502 200 Community Development Initiatives 30,000.00                -                        -                        30,000.00             30,000.00                -                        30,000.00            -                     
211602 410 Center City Disease 20,000.00                -                        7,376.50               12,623.50             20,000.00                -                        20,000.00            (7,376.50)           
211802 410 Community Survey 10,000.00                9,201.50               156.70                  641.80                  10,000.00                9,201.50               798.50                 (156.70)              
710702 500 Infrastructure ADA Access Improvement 150,000.00              -                        -                        150,000.00           150,000.00              -                        150,000.00          -                     
510302 650 Fun in the Sun 33,000.00                23,555.24             -                        9,444.76               33,000.00                23,577.44             9,422.56              22.20                 
510602 650 Youth Recreation Activities 90,000.00                65,480.52             -                        24,519.48             90,000.00                50,142.34             39,857.66            (15,338.18)         
510702 650 Downtown Park Rehab Project 250,000.00              246,047.14           2,714.55               1,238.31               250,000.00              221,611.74           28,388.26            (27,149.95)         
511102 650 Beech St School Playground Rehab 50,000.00                50,000.00             -                        -                        50,000.00                44,999.99             5,000.01              (5,000.01)           
611202 650 Project Greenstreet 11,000.00                2,831.67               -                        8,168.33               11,000.00                763.18                  10,236.82            (2,068.49)           
611802 650 Greening & Cleaning Silver St Community 5,000.00                  5,000.00               -                        -                        5,000.00                  4,500.00               500.00                 (500.00)              

SUBTOTAL 2,205,900.00           1,014,183.94        295,581.62           896,134.44           2,205,900.00           914,109.60           1,291,790.40       (395,655.96)       
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CITY OF MANCHESTER, NEW HAMPSHIRE
CDBG, HOME AND SHELTER GRANTS

AS OF
MARCH 31, 2002

Expense Expense Revenue Revenue Project
Project # Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2002 PROJECTS-SHELTER

212002 200 Dining Room Replacement-NCADD 2,000.00                  -                        -                        2,000.00               2,000.00                  -                        2,000.00              -                     
212102 200 Emily's Place Operations 7,022.00                  -                        -                        7,022.00               7,022.00                  -                        7,022.00              -                     
212502 200 Manchester Dental Alliance 6,000.00                  -                        -                        6,000.00               6,000.00                  -                        6,000.00              -                     
212902 200 Operations-The Way Home 7,000.00                  3,919.53               3,080.47               -                        7,000.00                  2,836.06               4,163.94              (4,163.94)           
213702 200 Transitional Housing-Helping Hands 10,000.00                3,683.26               6,316.74               -                        10,000.00                3,683.26               6,316.74              (6,316.74)           
611102 200 Operating Expenses-MEH 10,000.00                1,001.92               8,998.08               -                        10,000.00                1,001.92               8,998.08              (8,998.08)           
611402 200 Transitional Housing Program 20,000.00                3,062.14               16,937.86             -                        20,000.00                3,062.14               16,937.86            (16,937.86)         

SUBTOTAL 62,022.00                11,666.85             35,333.15             15,022.00             62,022.00                10,583.38             51,438.62            (36,416.62)         

2002 PROJECTS-HOME

213402 200 Tenant Assistance-Security Deposit 45,000.00                4,626.33               25,373.67             15,000.00             45,000.00                4,626.33               40,373.67            (25,373.67)         
213502 200 Tenant Assistance-Transitional Housing 10,000.00                -                        -                        10,000.00             10,000.00                -                        10,000.00            -                     
610502 200 Capital Repairs-Families in Transition 22,500.00                -                        -                        22,500.00             22,500.00                -                        22,500.00            -                     
610702 200 Homebuyer Assistance 100,000.00              -                        -                        100,000.00           100,000.00              -                        100,000.00          -                     
611702 200 Affordable Housing Initiatives 518,300.00              -                        -                        518,300.00           518,300.00              -                        518,300.00          -                     
613202 200 Newbuild 1 Affordable Housing Project 215,000.00              -                        -                        215,000.00           215,000.00              -                        215,000.00          -                     

SUBTOTAL 910,800.00              4,626.33               25,373.67             880,800.00           910,800.00              4,626.33               906,173.67          (25,373.67)         

2001 PROJECTS-CDBG

610001 030 Concentrated Code Enforcement Prog 27,000.00                26,837.39             -                        162.61                  27,000.00                26,837.39             162.61                 -                     
650701 050 Bond Building Renovation 1,840,000.00           1,806,540.94        -                        33,459.06             1,840,000.00           1,840,000.00        -                       33,459.06          
250201 200 New Horizons- ADA Improvements 25,000.00                21,376.47             3,623.53               -                        25,000.00                21,376.47             3,623.53              (3,623.53)           
340101 200 Manchester Community Resource Center 75,000.00                -                        -                        75,000.00             75,000.00                -                        75,000.00            -                     
610701 200 Homeowner Rehabilition Program 110,000.00              55,919.37             54,080.63             -                        110,000.00              55,919.37             54,080.63            (54,080.63)         
650201 200 Building Improvement Prog-Staff 20,000.00                13,821.08             -                        6,178.92               20,000.00                13,821.08             6,178.92              -                     
710001 200 Elmwood Gardens Streets 136,350.00              14,706.97             -                        121,643.03           136,350.00              14,706.97             121,643.03          -                     
820401 200 Community Development Initiatives 10,000.00                756.42                  -                        9,243.58               10,000.00                384.00                  9,616.00              (372.42)              
820601 200 Strategic & Neighborhood Planning 35,000.00                21,399.86             -                        13,600.14             35,000.00                21,399.86             13,600.14            -                     
220001 410 Center City Disease Prevention 25,000.00                24,216.91             -                        783.09                  25,000.00                21,327.42             3,672.58              (2,889.49)           
750001 500 Infrastructure ADA Access Improve 100,000.00              8,818.92               -                        91,181.08             100,000.00              8,818.92               91,181.08            -                     
330201 650 School Rec Facilities & Lot Improve 225,000.00              224,800.00           200.00                  -                        225,000.00              203,742.53           21,257.47            (21,257.47)         
510501 650 Downtown Parks Rehab 125,000.00              124,537.45           462.55                  -                        125,000.00              124,537.45           462.55                 (462.55)              

-                     -                   
SUBTOTAL 2,753,350.00           2,343,731.78        58,366.71             351,251.51           2,753,350.00           2,352,871.46        400,478.54          (49,227.03)         

2001 PROJECTS-SHELTER

610501 200 Continuum of Care Data Gathering 3,500.00                  -                        -                        3,500.00               3,500.00                  -                        3,500.00              -                     

SUBTOTAL 3,500.00                  -                        -                        3,500.00               3,500.00                  -                        3,500.00              -                     

2001 PROJECTS-HOME

250601 200 The Way Home Tenant-Based Assist 29,200.00                20,183.06             9,016.94               -                        29,200.00                20,183.06             9,016.94              (9,016.94)           

SUBTOTAL 29,200.00                20,183.06             9,016.94               -                        29,200.00                20,183.06             9,016.94              (9,016.94)           
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CITY OF MANCHESTER, NEW HAMPSHIRE
CDBG, HOME AND SHELTER GRANTS

AS OF
MARCH 31, 2002

Expense Expense Revenue Revenue Project
Project # Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2000 PROJECTS-CDBG

610100 200 Fair Housing/Tenants Rights Com. Mtgs 2,400.00                  2,171.92               -                        228.08                  2,400.00                  2,171.92               228.08                 -                     
810100 200 Strategy for Building Tax Base 50,000.00                -                        -                        50,000.00             50,000.00                -                        50,000.00            -                     
820200 200 Community Development Initiatives 35,000.00                16,697.27             -                        18,302.73             35,000.00                16,697.27             18,302.73            -                     
750100 500 Sidewalk Improvement Program 100,000.00              100,000.00           -                        -                        100,000.00              98,672.30             1,327.70              (1,327.70)           
510300 650 Neighborhood Playground Rehab 70,000.00                70,000.00             -                        -                        70,000.00                69,696.25             303.75                 (303.75)              

SUBTOTAL 257,400.00              188,869.19           -                        68,530.81             257,400.00              187,237.74           70,162.26            (1,631.45)           

2000 PROJECTS-HOME

250500 20FG The Way Home-Oper Exp/Ess Srv 29,200.00                17,235.67             -                        11,964.33             29,200.00                17,235.67             11,964.33            -                     
610700 19FG City Employee Mortgage Assistance 30,000.00                -                        -                        30,000.00             30,000.00                -                        30,000.00            -                     

SUBTOTAL 59,200.00                17,235.67             -                        41,964.33             59,200.00                17,235.67             41,964.33            -                     

1999 PROJECTS-CDBG

650299 50 Revolving Loan Fund 5,879.17                  -                        -                        5,879.17               5,879.17                  -                        5,879.17              -                     
65C199 200 Downtown Revitalization 1,001,767.66           995,602.04           -                        6,165.62               1,001,767.66           992,928.04           8,839.62              (2,674.00)           
610599 200 Rbld Initiative Operational Support 20,000.00                9,093.77               -                        10,906.23             20,000.00                9,093.77               10,906.23            -                     
820199 200 Community Development Initiatives 30,000.00                28,213.29             -                        1,786.71               30,000.00                28,667.97             1,332.03              454.68               
610699 200 Acquisition of Distressed Real Estate 50,000.00                31,102.34             -                        18,897.66             50,000.00                31,102.34             18,897.66            -                     
510399 650 Downtown Parks Rehab 190,000.00              189,820.00           180.00                  -                        190,000.00              184,459.64           5,540.36              (5,540.36)           

SUBTOTAL 1,297,646.83           1,253,831.44        180.00                  43,635.39             1,297,646.83           1,246,251.76        51,395.07            (7,759.68)           

1999 PROJECTS-HOME

610099 20FG HOME Project 120,000.00              -                        -                        120,000.00           120,000.00              -                        120,000.00          -                     
610499 20FG Citywide Homeowner Rehab Program 150,000.00              -                        150,000.00           150,000.00              -                        150,000.00          -                     
610599 20FG Rebuild Init Oper Sprt 15,000.00                6,860.36               -                        8,139.64               15,000.00                6,860.36               8,139.64              -                     

SUBTOTAL 285,000.00              6,860.36               -                        278,139.64           285,000.00              6,860.36               278,139.64          -                     

1998 PROJECTS-CDBG

397898 200 ADA Compliance 324,000.00              320,700.93           -                        3,299.07               324,000.00              319,700.93           4,299.07              (1,000.00)           
404698 650 Project Greenstreets 2,500.00                  34.18                    -                        2,465.82               2,500.00                  1,784.23               715.77                 1,750.05            

SUBTOTAL 326,500.00              320,735.11           -                        5,764.89               326,500.00              321,485.16           5,014.84              750.05               

1998 PROJECTS-HOME

000698 20FG Home Project 198,000.00              -                        -                        198,000.00           198,000.00              -                        198,000.00          -                     
407698 20FG Operational Assistance, MNHS 25,000.00                24,316.33             -                        683.67                  25,000.00                24,316.33             683.67                 -                     

SUBTOTAL 223,000.00              24,316.33             -                        198,683.67           223,000.00              24,316.33             198,683.67          -                     

1997 &OLDER PROJECTS-CDBG

403695 030 1995 Dilapidated Building 95,000.00                95,000.00             -                        -                        95,000.00                60,794.70             34,205.30            (34,205.30)         
404697 650 1997 Greenstreets 6,250.02                  924.25                  -                        5,325.77               6,250.02                  2,063.90               4,186.12              1,139.65            

SUBTOTAL 101,250.02              95,924.25             -                        5,325.77               101,250.02              62,858.60             38,391.42            (33,065.65)         

1995 & 1996 PROJECTS-HOME -                        

311A95 20FG 1995 Housing Rehab Admin 101,356.59              92,564.62             -                        8,791.97               101,356.59              92,378.44             8,978.15              (186.18)              
408696 20FG 1996 Hsng Rehab Ln Fund 275,000.00              273,575.00           -                        1,425.00               275,000.00              273,575.00           1,425.00              -                     

SUBTOTAL 376,356.59              366,139.62           -                        10,216.97             376,356.59              365,953.44           10,403.15            (186.18)              

TOTAL 8,891,125.44          5,668,303.93      423,852.09         2,798,969.42      8,891,125.44         5,534,572.89      3,356,552.55     (557,583.13)     
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CITY OF MANCHESTER, NEW HAMPSHIRE
STATE, FEDERAL OTHER PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2002 PROJECTS
-                           -                           -                           -                         

612802 051 Dunlap Building Renovation 1,800,000.00           934,386.30              -                     865,613.70              1,800,000.00           -                           1,800,000.00           (934,386.30)           
211202 180 6% Incentive Funds Program 6,000.00                  381.00                     -                     5,619.00                  6,000.00                  -                           6,000.00                  (381.00)                  
211302 180 Alcohol & Drug Abuse Prevention 50,000.00                933.93                     -                     49,066.07                50,000.00                25,361.00                24,639.00                24,427.07              
411802 180 Juvenile Firesetter Intervention 33,000.00                1,052.33                  -                     31,947.67                33,000.00                11,215.40                21,784.60                10,163.07              
610102 200 Millyard Sustainable Landscape 20,160.00                -                           -                     20,160.00                20,160.00                -                           20,160.00                -                         
610202 200 CBSD Capital Replacement 75,000.00                10,730.23                -                     64,269.77                75,000.00                -                           75,000.00                (10,730.23)             
713802 200 Webster/Beech Traffic Improvement 20,000.00                139.11                     249.75               19,611.14                20,000.00                20,000.00                -                           19,611.14              
811102 200 Wetland Inventory Evaluation 20,000.00                2,832.83                  7,167.17            10,000.00                20,000.00                14,000.00                6,000.00                  4,000.00                
410202 330 Juvenile Jail 40,595.00                -                           -                     40,595.00                40,595.00                -                           40,595.00                -                         
410302 330 Local Law Enforcement Block Grant 190,120.00              114,177.52              71,724.31          4,218.17                  190,120.00              190,120.00              -                           4,218.17                
410402 330 MHRA Community Policing 86,000.00                -                           -                     86,000.00                86,000.00                -                           86,000.00                -                         
410502 330 NH Drug Task Force 36,600.00                28,543.04                -                     8,056.96                  36,600.00                27,193.04                9,406.96                  (1,350.00)               
410802 330 Summer Foot Patrol 21,300.00                14,939.36                -                     6,360.64                  21,300.00                14,939.36                6,360.64                  -                         
410902 330 VAWA 100,000.00              -                           -                     100,000.00              100,000.00              -                           100,000.00              -                         
411402 330 Weed & Seed Pilot Program 194,594.00              20,079.76                -                     174,514.24              194,594.00              -                           194,594.00              (20,079.76)             
411502 330 Project NH95/NE632 3,000.00                  500.00                     -                     2,500.00                  3,000.00                  1,500.00                  1,500.00                  1,000.00                
411602 330 Council Against Dom & Sexual Voilence 750.00                     515.53                     -                     234.47                     750.00                     750.00                     -                           234.47                   
411702 330 Juvenile Account Incentive Block Grant 69,076.00                15,369.27                399.99               53,306.74                69,076.00                -                           69,076.00                (15,769.26)             
210002 410 Adolescent Pregnancy Prevention 100,000.00              28,008.80                -                     71,991.20                100,000.00              50,000.00                50,000.00                21,991.20              
210102 410 Comprehensive School Health Educate 48,000.00                10,733.71                -                     37,266.29                48,000.00                -                           48,000.00                (10,733.71)             
210402 410 Homeless Health Care 180,000.00              26,828.95                -                     153,171.05              180,000.00              26,828.95                153,171.05              -                         
210702 410 Refugee Health 30,000.00                11,445.95                61.84                 18,492.21                30,000.00                12,411.56                17,588.44                903.77                   
215702 410 Refugee Tuberculosis Control 12,500.00                9,500.01                  -                     2,999.99                  12,500.00                12,500.00                -                           2,999.99                
215802 410 REACH 2010 19,152.00                -                           -                     19,152.00                19,152.00                -                           19,152.00                -                         
710002 500 Residential 50/50 Sidewalk,Curbs 75,000.00                90,517.03                -                     (15,517.03)               75,000.00                92,564.52                (17,564.52)               2,047.49                
710102 500 TIP Improvements (Candia Rd) 400,000.00              -                           -                     400,000.00              400,000.00              -                           400,000.00              -                         
613002 600 Bethel Court Emergency Shelter 20,000.00                -                           -                     20,000.00                20,000.00                -                           20,000.00                -                         
510002 650 Bass Island Land Acquisition 250,000.00              -                           -                     250,000.00              250,000.00              -                           250,000.00              -                         
510102 650 Livingston Park Rehab-Phase V 200,000.00              -                           200,000.00        -                           200,000.00              100,000.00              100,000.00              (100,000.00)           
510202 650 Piscataquog Trailway 350,000.00              -                           100,000.00        250,000.00              350,000.00              -                           350,000.00              (100,000.00)           
511302 650 Veteran's Park Staging 70,851.00                70,851.00                -                     -                           70,851.00                -                           70,851.00                (70,851.00)             
612502 650 Greenstreets 18,877.00                312.21                     -                     18,564.79                18,877.00                -                           18,877.00                (312.21)                  
613102 650 Millyard Improvement Project 125,000.00              -                           -                     125,000.00              125,000.00              -                           125,000.00              -                         
810102 650 Valley Cemetery Facility Upkeep 300,000.00              -                           -                     300,000.00              300,000.00              -                           300,000.00              -                         

SUBTOTAL 4,965,575.00           1,392,777.87           379,603.06        3,193,194.07           4,965,575.00           599,383.83              4,366,191.17           (1,172,997.10)        
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CITY OF MANCHESTER, NEW HAMPSHIRE
STATE, FEDERAL OTHER PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2001 PROJECTS

211001 180 Alcohol & Drug Abuse Prevention 50,000.00                49,985.00                15.00                 -                           50,000.00                50,000.00                -                           -                         
612001 200 Manchester Emergency Shelter Rehab 35,000.00                34,722.11                -                     277.89                     35,000.00                -                           35,000.00                (34,722.11)             
650101 200 Building Improvement Prog-Tech Asst 110,000.00              65,000.00                50,000.00          (5,000.00)                 110,000.00              60,000.00                50,000.00                (55,000.00)             
840001 200 MCTV-PEG Access Grant 900,000.00              -                           -                     900,000.00              900,000.00              900,000.00              -                           900,000.00            
410101 330 StreetSweeper 130,440.00              130,101.82              -                     338.18                     130,440.00              130,101.82              338.18                     -                         
410401 330 Junvenile Jail Removal Youth Attendant 48,550.00                39,186.79                -                     9,363.21                  48,550.00                39,186.79                9,363.21                  -                         
410501 330 Manchester Sobriety Checkpoints 1,500.00                  1,315.54                  -                     184.46                     1,500.00                  1,315.54                  184.46                     -                         
410601 330 OCDETF-Organized Crime Drug Task 2,500.00                  -                           -                     2,500.00                  2,500.00                  -                           2,500.00                  -                         
410701 330 Local Law Enforcement Block Grant 212,899.00              206,368.66              (320.00)              6,850.34                  212,899.00              212,899.00              -                           6,850.34                
410801 330 Manchester Radar 1,728.00                  1,727.50                  -                     0.50                         1,728.00                  1,727.50                  0.50                         -                         
410901 330 Juvenile Offender Locator Team (JOLT) 99,876.00                92,477.29                -                     7,398.71                  99,876.00                86,450.27                13,425.73                (6,027.02)               
411001 330 Weed & Seed Coordinator 71,281.00                61,125.13                1,800.00            8,355.87                  71,281.00                46,976.53                24,304.47                (15,948.60)             
411101 330 Grants to Encourage Arrest Policies&EPO Program 299,354.00              -                           -                     299,354.00              299,354.00              -                           299,354.00              -                         
411201 330 COPS More 2001 307,243.00              -                           -                     307,243.00              307,243.00              -                           307,243.00              -                         
411301 330 NH Clique Campaign Patrols 3,946.00                  3,188.93                  -                     757.07                     3,946.00                  3,188.93                  757.07                     -                         
411401 330 Underage Drink Enforce Initiative 5,000.00                  4,922.35                  -                     77.65                       5,000.00                  4,922.35                  77.65                       -                         
220101 410 Tuberculosis Control 91,682.00                42,811.85                -                     48,870.15                91,682.00                42,711.29                48,970.71                (100.56)                  
220201 410 Tobacco Prevention Project 30,000.00                16,875.00                1,875.00            11,250.00                30,000.00                16,875.00                13,125.00                (1,875.00)               
220301 410 Homeless Health Care 180,000.00              186,993.61              -                     (6,993.61)                 180,000.00              186,993.61              (6,993.61)                 -                         
220401 410 Lead Poisoning Prevention 47,842.00                19,988.19                43.00                 27,810.81                47,842.00                19,686.17                28,155.83                (345.02)                  
220501 410 Refugee Health 53,000.00                24,913.91                -                     28,086.09                53,000.00                25,000.00                28,000.00                86.09                     
220601 410 STD Clinic 36,710.00                12,727.47                -                     23,982.53                36,710.00                17,157.88                19,552.12                4,430.41                
220701 410 HIV Prevention Services 48,802.00                22,760.16                200.00               25,841.84                48,802.00                22,378.20                26,423.80                (581.96)                  
220801 410 HIV Counseling & Testing 28,900.00                12,944.67                -                     15,955.33                28,900.00                13,293.90                15,606.10                349.23                   
221001 410 Immunization Services 71,536.00                33,814.69                75.00                 37,646.31                71,536.00                32,413.82                39,122.18                (1,475.87)               
221601 410 Health Disparities Program 28,300.00                1,126.36                  -                     27,173.64                28,300.00                1,126.36                  27,173.64                -                         
221701 410 Adolescent Pregnancy Prevention 112,500.00              73,137.68                -                     39,362.32                112,500.00              112,500.00              -                           39,362.32              
710201 520 LED Replacement Program 20,000.00                9,966.20                  -                     10,033.80                20,000.00                10,000.00                10,000.00                33.80                     
510101 650 Southeast Community Park-Other 100,000.00              -                           -                     100,000.00              100,000.00              -                           100,000.00              -                         
510601 650 Park Improvement Program 13,080.00                -                           -                     13,080.00                13,080.00                -                           13,080.00                -                         
510701 650 ISTEA-B&M Goffstown Branch RR 296,000.00              63,210.57                294,840.64        (62,051.21)               296,000.00              64,547.24                231,452.76              (293,503.97)           
511401 650 Recreational Improvement Fund 10,000.00                942.50                     318.00               8,739.50                  10,000.00                5,637.64                  4,362.36                  4,377.14                
511601 650 Parks Capital Improvements 150,000.00              3,310.00                  10,960.00          135,730.00              150,000.00              -                           150,000.00              (14,270.00)             
640201 650 Project Greenstreets (donations) 14,400.00                8,708.00                  -                     5,692.00                  14,400.00                9,508.00                  4,892.00                  800.00                   

SUBTOTAL 3,612,069.00           1,224,351.98           359,806.64        2,027,910.38           3,612,069.00           2,116,597.84           1,495,471.16           532,439.22            
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CITY OF MANCHESTER, NEW HAMPSHIRE
STATE, FEDERAL OTHER PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

2000 PROJECTS

650300 50 Hackett Hill Development 1,050,000.00           100,000.00              -                     950,000.00              1,050,000.00           1,097,210.08           (47,210.08)               997,210.08            

211000 180 Cultural Diversity Task Force 1,749.65                  53.55                       -                     1,696.10                  1,749.65                  1,489.65                  260.00                     1,436.10                

610700 190 City Employee Mortgage Assistance 10,000.00                -                           -                     10,000.00                10,000.00                -                           10,000.00                -                         

650200 200 1037 Elm St 1,000,000.00           900,000.00              -                     100,000.00              1,000,000.00           900,000.00              100,000.00              -                         

650500 200 Section 108 Economic Dev Loan Fund 2,098,000.00           1,537,930.36           -                     560,069.64              2,098,000.00           -                           2,098,000.00           (1,537,930.36)        

410400 330 NH Drug Task Force 36,606.00                11,264.74                -                     25,341.26                36,606.00                11,264.74                25,341.26                -                         

410600 330 MHRA Summer Foot Patrol 20,523.00                15,172.53                -                     5,350.47                  20,523.00                15,172.53                5,350.47                  -                         

410700 330 DWI Enforcement Patrols 1,950.00                  1,813.56                  -                     136.44                     1,950.00                  1,813.56                  136.44                     -                         

410800 330 COPS in Schools 500,000.00              277,100.38              -                     222,899.62              500,000.00              160,041.24              339,958.76              (117,059.14)           

410900 330 Gang Interdiction Programs 150,000.00              140,060.36              -                     9,939.64                  150,000.00              117,822.38              32,177.62                (22,237.98)             

411100 330 Operation Safe Home 112,000.00              74,798.25                -                     37,201.75                112,000.00              52,388.58                59,611.42                (22,409.67)             

411200 330 NH Clique Campaign Patrols 3,646.08                  3,328.67                  -                     317.41                     3,646.08                  3,328.67                  317.41                     -                         

420100 330 Juvenile Jail Removal 48,550.00                37,479.99                -                     11,070.01                48,550.00                37,479.99                11,070.01                -                         

420600 330 Local Law Enforcement Block Grant 274,671.00              287,624.34              2,695.00            (15,648.34)               274,671.00              290,319.34              (15,648.34)               -                         

220600 410 Lead Poisoning 70,000.00                40,842.43                -                     29,157.57                70,000.00                40,857.94                29,142.06                15.51                     

221200 410 HIV Prevention 70,000.00                47,265.81                -                     22,734.19                70,000.00                47,786.54                22,213.46                520.73                   

710200 500 Intersection Improvements 260,000.00              169,606.24              -                     90,393.76                260,000.00              155,334.80              104,665.20              (14,271.44)             

750400 500 Sidewalk Improvement Program 75,000.00                64,514.54                -                     10,485.46                75,000.00                64,514.54                10,485.46                -                         

510600 650 Park Improvement Program 4,800.00                  -                           -                     4,800.00                  4,800.00                  -                           4,800.00                  -                         

511000 650 ISTEA Porject-B&M Goffstown 125,000.00              -                           -                     125,000.00              125,000.00              -                           125,000.00              -                         

511500 650 Park Improvement Program 75,000.00                75,000.00                -                     -                           75,000.00                52,446.50                22,553.50                (22,553.50)             

SUBTOTAL 5,987,495.73           3,783,855.75           2,695.00            2,200,944.98           5,987,495.73           3,049,271.08           2,938,224.65           (737,279.67)           

1999 PROJECTS

640399 200 City Historic Preservation 5,000.00                  -                           -                     5,000.00                  5,000.00                  5,000.00                  -                           5,000.00                
711099 200 Hackett Hill Rd Area Improvements 10,875.00                -                           -                     10,875.00                10,875.00                10,875.00                -                           10,875.00              
831399 210 Parkside Improvements(Impact) 159,199.73              158,799.73              -                     400.00                     159,199.73              150,000.00              9,199.73                  (8,799.73)               
410399 330 99 COPS More 98 173,220.00              64,902.34                -                     108,317.66              173,220.00              33,199.94                140,020.06              (31,702.40)             
410699 330 99 Supplemental Police Services 19,000.00                13,806.75                -                     5,193.25                  19,000.00                13,806.75                5,193.25                  -                         
420699 330 99 Local Law Enf Block Grant 228,611.00              238,125.15              -                     (9,514.15)                 228,611.00              238,125.15              (9,514.15)                 -                         
710199 500 Bridge Rehab Project 1,896,618.40           1,855,929.61           -                     40,688.79                1,896,618.40           1,855,929.61           40,688.79                -                         
750299 500 50/50 Sidewalks 50,000.00                43,085.37                -                     6,914.63                  50,000.00                43,085.37                6,914.63                  -                         

SUBTOTAL 2,542,524.13           2,374,648.95           -                     167,875.18              2,542,524.13           2,350,021.82           192,502.31              (24,627.13)             
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CITY OF MANCHESTER, NEW HAMPSHIRE
STATE, FEDERAL OTHER PROJECT BALANCES

AS OF
FEBRUARY 28, 2002

Expense Expense Revenue Revenue Project
Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

1998 PROJECTS

606Z98 180 98 Cultural Diversity Task Force 1,250.35                  1,219.35                  31.00                 -                           1,250.35                  1,250.35                  -                           -                         
103598 200 1998 Historical Preservation Fund 10,000.00                -                           -                     10,000.00                10,000.00                15,000.00                (5,000.00)                 15,000.00              
110798 200 Piscataquog Riverbank Stabilization 5,000.00                  3,857.42                  -                     1,142.58                  5,000.00                  3,750.00                  1,250.00                  (107.42)                  
341898 210 1998 City Hall Audio Visual 20,000.56                15,571.19                -                     4,429.37                  20,000.56                20,000.56                -                           4,429.37                
354898 210 1998 School Capital Improvements(donations) 10,000.00                10,000.00                -                     -                           10,000.00                -                           10,000.00                (10,000.00)             
519398 210 Middle School(Impact) 250,000.00              249,035.66              -                     964.34                     250,000.00              250,000.00              -                           964.34                   
340B98 210 City Hall Restoration-Donations 150,000.00              235,576.50              -                     (85,576.50)               150,000.00              243,872.00              (93,872.00)               8,295.50                
115498 330 1998 COPS Ahead +115494 737,312.35              863,149.42              -                     (125,837.07)             737,312.35              863,149.42              (125,837.07)             -                         
118498 330 1998 COPS MORE 159,908.00              133,479.00              -                     26,429.00                159,908.00              133,479.00              26,429.00                -                         
504298 410 Pub Hlth Imps, w/$15K Optima 135,000.00              37,158.22                201.24               97,640.54                135,000.00              40,607.37                94,392.63                3,247.91                
103798 500 1998 Annual ROW Maintenance (impact) 18,000.00                18,000.00                -                     -                           18,000.00                -                           18,000.00                (18,000.00)             
258598 650 1998 Livingston Park 63,180.00                63,179.76                -                     0.24                         63,180.00                48,675.00                14,505.00                (14,504.76)             

SUBTOTAL 1,559,651.26           1,630,226.52           232.24               (70,807.50)               1,559,651.26           1,619,783.70           (60,132.44)               (10,675.06)             

1997 & OLDER PROJECTS

218697 200 1997 Enterprise Grant 1,449,368.00           1,058,352.28           -                     391,015.72              1,449,368.00           1,147,689.85           301,678.15              89,337.57              
220B97 200 1997 CBRF Improvements 293,215.92              209,881.90              -                     83,334.02                293,215.92              209,881.90              83,334.02                -                         
301Z96 200 1996 Millyard Tourism Initiatives 161,120.00              46,748.59                -                     114,371.41              161,120.00              74,569.16                86,550.84                27,820.57              
340897 210 1997 ADA City Hall-CBDRF 320,000.00              318,937.43              -                     1,062.57                  320,000.00              320,000.00              -                           1,062.57                
330894 210 1994 Underground Storage Tanks 500,000.00              471,932.15              -                     28,067.85                500,000.00              275,671.66              224,328.34              (196,260.49)           
108497 330 1997 Violence Against Women 655,349.00              632,933.58              -                     22,415.42                655,349.00              632,933.58              22,415.42                -                         
120Z97 330 1997 Gang Interdiction 73,121.52                34,855.41                -                     38,266.11                73,121.52                34,992.91                38,128.61                137.50                   
199491 330 1991 Narcotics 470,066.64              613,855.71              518.88               (144,307.95)             470,066.64              629,749.13              (159,682.49)             15,374.54              
306494 330 1994 Friends in Blue 56,250.00                54,895.57                -                     1,354.43                  56,250.00                56,250.00                -                           1,354.43                
609Z97 200 1997 Child Care Rec & Planning 8,900.00                  8,900.00                  -                     -                           8,900.00                  -                           8,900.00                  (8,900.00)               
109Z97 500 1997 Hermit Road Improvements 34,500.00                26,859.09                -                     7,640.91                  34,500.00                34,500.00                -                           7,640.91                
227794 500 1994 South Willow St 834,815.07              654,297.69              -                     180,517.38              834,815.07              958,315.07              (123,500.00)             304,017.38            
217Z94 650 1994 SBA Tree Planting 19,732.50                19,433.78                -                     298.72                     19,732.50                19,732.50                -                           298.72                   

SUBTOTAL 4,876,438.65           4,151,883.18           518.88               724,036.59              4,876,438.65           4,394,285.76           482,152.89              241,883.70            

TOTAL 23,543,753.77         14,557,744.25         742,855.82        8,243,153.70           23,543,753.77         14,129,344.03         9,414,409.74           (1,171,256.04)        
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